TAXIWAYS RECONSTRUCTION PROJECT, Year 2 — Taxiways C,H, M, N, P
FACT SHEET

In early October 2025, work will commence on an $18.8 million, 5-month project to reconstruct
segments of Taxiways C, H, M, N, and P. This project will deliver important upgrades and extended
lifespan to the airfield facilities that contribute to VNY’s world-class status. Improvements will be phased
to maximize federal grant reimbursements and minimize operational impacts during construction.

Work will include reconstruction of:

e Taxiway C from Runway 16R-34L to 16L-34R
e Taxiways H, M, and N
e Taxiway P between Taxiway B and Runway 16R-34L

This project will be managed by Los Angeles World Airports’ Development Group with RS&H, Inc. as the
engineer of record and Sully-Miller Contracting Company as the general contractor.

Reconstruction includes:

e  Full-depth asphalt pavement section reconstruction
e Infield grading and drainage improvements
e Airfield electrical improvements
e Airfield lighting and signage
e Pavement markings
Operational Impacts

The construction was strategically phased to minimize operational impacts. The anticipated construction
schedule and primary operational impacts are:

Tasks / Operational Impacts Date(s) Duration

Mobilization NTP August, 2025 ~2 months

Construction

Runway 16L-34R closed

Construction Phase 1 thru 1B

Runway 16R-34L Shortened at TXY E ~Oct 2025 to Nov 2025 1 month

* ILS offline
* Reduced declared distances
. Rwy 16R-34L closed ~Nov 2025 (3)-3 day (79.5 hrs)
Sunday Night - -
to Thursda Rwy 16R-34L night closures ~Dec 2025 ~2 weeks (night closures)
Mornin y Rwy 16R-34L closed ~Jan 2026 (3)-3 day (79.5 hrs)
8 Rwy 16R-34L night closures ~Feb 2026 ~3 weeks (night closures)

2026 FIFA World Cup Events in LA June 12 to July 10, 2026 ~4 weeks




Target Construction Schedule

Phase | Description Duration Anticipated
(Calander) Start
1A Phase 1 pre work — shorten Rwy 16R-34L, close Rwy 16L-34R 4 Nights Oct 5, 2025
1 Twy C Reconstruction 28 Days Oct9
1B Phase 1 post work — restore Rwy 16R-34L, open Rwy 16L-34R 4 Nights Nov 2
2 . (3) 79.5-hr periods 28 Days Nov 9
Twy M and P t truct
28 wy Miand P (east) reconstruction 1= g e 14 Nights Dec 7
3 . (3) 79.5-hr periods 21 Days Jan 4, 2026
Twy N and H truct
3B Wy I and R reconstruction (8) nights 14 Nights Jan 25

NOTE: Target construction dates and durations are subject to change.




